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Deliverables

Requirements Matrix

Information Architecture Diagram
Wireframes (Page Layout Schematics)
Visual Design Study

Conceptual Solution Design
Implementation Plan
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Implementation Roadmap

Benefits

Using the Fastrack approach, we help
companies:

» Jumpstart Enterprise Web projects with
quick wins

» Achieve ROI by mitigating costs associated
with site maintenance and spraw/

» Identify project opportunities where the
platform can be applied to reduce costs or
drive business

» Meet audience needs by mapping them to
available content and functionality

» Receive a Roadmap to meet business
objectives via the use of Enterprise Web
technology

Fastrack Ap

Fastrack is a proven approach to help companies leverage Web
technologies to reduce costs and improve business agility.
During Fastrack, we achieve a comprehensive understanding of
the current state, define the future state potential, identify and
prioritize requirements for that future state, identify any gaps
and produce an Implementation Roadmap that clearly depicts
how the organization and the technology infrastructure must
evolve to achieve the desired future state.

Fastrack is comprised of the following phases:

Discovery

Build the fact-base of
objectives, processes, and

information to be used for
Analysis

Leverage the fact-base, technology
expertise, and team collaboration to
develop future solution design

Identify the transformation plan,
providing support for the
business case

1. Review documents and processes
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2. Conduct workshops and interviews
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3. Document business

objectives

4. Assess current
applications/
data/content
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Feedback, Rgview‘ Approve

1. Aggregate and e —

summarize interviews

2. Analyze and prioritize: =
- Business Requirements |
- unctional Requirements
- Data Requirements

1. 1dentify and prioritize initiatives

2. Develop phased approach

High-Level
Solution Design
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3. Develop high-level
information architecture =
and page design

Feedback, Review, Approve

Schedule Prioritized

Initiatives

Feedback, Review, Approve

Typical Effort

» Typical duration of 4-6 weeks

» Availability to start: typically within 2 weeks

Client Successes

Afac | (@) Ps® Gage v ENB

© Copyrights 2010 Idhasoft All rights reserved. I 1- 877-idhasoft I www.idhasoft.com |




