SAP R/3 Implementation

’id haSOft A Case Study

Client Location
World Leader in Industrial Manufacturing United Kingdom
The Goal

e To enable our client to develop a local presence, globally
e To enable management of personnel and processes across diverse geographic locations
e To meet these objectives by implementing an enterprise-wide SAP R/3 solution

The Challenge

Our client is fortune 500 global organisation, specialising in Energy and Transport infrastructure
projects. To remain competitive, the organization needed to have a local presence, worldwide. They
needed to service the customers, across the world, from a local facility.

As a consequence of this business decision, our client had offices and personnel scattered in different
cities in the world. For a smooth functioning of the business, the headquarters had to facilitate
collaboration across locations. This required a reliable & robust access to systems, processes and data
24 hours a day 365 days a year. In response, the company decided to implement SAP R/3 as an
integrated business system with Idhasoft as the chosen Partner for Implementation.

Idhasoft Solution

e Phased implementation approach - Delivery of complete business solution in 3 phases
(cutovers)

e Implementation of SAP R/3 for core business processes in Cutover 1

e Modules implemented in Cutover 1: FI, CO, PP, MM, SD, PS, QM

e Use of ASAP Implementation Methodology

e Trusted partnership approach

e Completed Business Blueprint Realisation & Data Migration On-Time, On Budget

Benefits

We completed the implementation On-Time, On Budget. 9 senior consultants from SAP audited the on-
going SAP Implementation and Business Blueprint and endorsed our expertise in:

e Management of Project Mercury
¢ Idhasoft Consultant SAP experience

e Training provided to our client’s Business Process Team
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